A MESSAGE from the
project lead
Dear Friends and Partners,
The Business and Investment Readiness (BiR) program is one of the
pillars of the CSO SEED programme, led by British Council and cofunded by the EU, which we kicked off December 2018. We had an
ambitious mission to train as many civil society organizations to
become true social enterprise intermediaries - effective incubators
that can promote and support social entrepreneurship in the region –
all in 10 months! Our goal was to capacitate and empower local
organizations who can continue to champion social enterprises in
the long term and build a strong ecosystem here in the BARMM –
beyond the project period.
I am proud to say that each of the 6 civil society organizations we
selected as our Intermediary partners are exemplary organizations
who are working relentlessly every day to impact their communities
– MSU IIT, IRDT, TMI, CAPSI, MARADECA and NFI – the true
champions. Each of our SEI partners absorbed all the knowledge,
took every challenge that we threw at them, and worked incredibly
hard in these 10 months. Despite the many challenges and delays we
faced due to externalities, the SEIs demonstrated their commitment
to supporting and growing social enterprises and stayed the course
to deliver successful incubation programs.
Each of our SEIs selected 6 enterprises each to be part of this
programme! We are proud to say we have 36 enterprises graduating
today! They came from across the region, many from remote areas
and have travelled many hours by road and by boat to be part of the
many workshops we held. They are the true voices of the
Bangsamoro region.

A MESSAGE from the project lead
There are so many different perceptions and news stories about the
region and its people. But what the program team experienced
throughout is only warmth and a lot of love, and I have seen the
resilience of the people and the power of the human spirit.
In this report, we outline the program design, the profiles of our
intermediaries and our social enterprises and have shared key
challenges, learnings and outcomes of the past 12 months. The CSO
SEED programme has demonstrated the huge potential for social
enterprise as a strong solution to addressing poverty and inequality.
None of this would be possible without the support and
encouragement of our incredible community of partners who served
as mentors, experts and advisors. I want to acknowledge the
mentors and trainers who came to BARMM from around the country
and supported us through the programme, without whom it would
have been impossible to provide quality support to the SEs.
Our unending gratitude to British Council, the EU and all partners of
the CSO SEED program. The project staff at British Council were
gracious when we faced challenges, generous with their time and
open to the changing needs of the program. The community of
collaborators this programme brought together is a diverse group
but all who are bound to each another by a common purpose to
solve the problems of poverty. We could not be more grateful for you
and your support.
Priya Thachadi
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Executive
summary

Executive summary
CSO-SEED is a three-year project funded by the European Union and the
British Council which aims to strengthen and improve civil society
participation in policy reforms in order to develop an environment
conducive to decent work, job creation and Small and Medium Enterprise
(SME) development via social enterprise (SE). Co-funded by the European
Union, the project was implemented and led by the British Council in
partnership with a consortium of local ecosystem players: Balay
Mindanaw Foundation, Inc. (BMFI), the Philippine Social Enterprise
Network (PhilSEN), the Department of Trade and Industry-ARMM, and Asia
Society for Social Improvement and Social Transformation (ASSIST) and
Villgro (Philippines).
The Business and Investment Readiness (BiR) programme is an initiative
under CSO SEED aimed to strengthen social enterprise services in region
by providing social enterprises and intermediaries with the support they
need to enhance and scale the impact of their business. The BiR
Programme selected six civil society organisations to be in trained in
incubation methodologies to support social enterprises in the region and
become social enterprise intermediaries (SEIs). The selected SEIs then
selected six social enterprises each to support through an intensive
incubation program.

The BiR program with its portfolio of 36 social enterprises and 6 SEIs
demonstrated the scope for social entrepreneurship as a viable alternate
development strategy in the BARMM. The program faced its challenges in
implementation given that it was held as the region went through
significant political and governance changes. A key success of the
program is that all 6 SEIs have committed to continue their incubation
activities in the BARMM, and specifically continue to support the selected
SEs in their cohort beyond the program period. The program has laid
thefoundation for SEIs and SEs to remain key stakeholders and grow a
robust social enterprise ecosystem in the BARMM to further the
development agenda.

BIR at a Glance
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About CSO-SEED
CSO-SEED is a three-year project funded by the European Union and the
British Council which aims to strengthen and improve civil society
participation in policy reforms in order to develop an environment
conducive to decent work, job creation and Small and Medium Enterprise
(SME) development via social enterprise (SE). The project covers the
Autonomous Region in Muslim Mindanao (ARMM), along with other
Bangsamoro areas in Mindanao, which have been affected by conflict and
underdevelopment for decades.
Implemented and led by the British Council in partnership with Balay
Mindanaw Foundation, Inc. (BMFI), the Philippine Social Enterprise
Network (PhilSEN), the Department of Trade and Industry-ARMM, and Asia
Society for Social Improvement and Social Transformation (ASSIST) and
Villgro Philippines, the project seeks to build a stronger SME sector
through creation of a strong civil society network capable of promoting
and supporting the development of SE as a viable alternative that
complements traditional livelihood models. As a sub-category of the
broader SME sector, SE is well placed as an organisational model that
offers a sustainable and empowering way to address the challenges of
creating decent work, job creation, and the reduction of barriers to
economic security, particularly for vulnerable groups, whilst growing a
more inclusive SME sector overall.

CSO-SEED FOCUS AREAS

1

Coalition Building and Policy Engagement

2

Capacity Building for social enterprise support services

3

Small scale support services - SEED Fund

Coalition Building and Policy Engagement will result in enhanced capacity of
“advocacy oriented” regional and local business, and trade and labour-based
CSOs to effectively engage in social business and advocate social enterprise
policy reforms that enhance decent work and job creation via entrepreneurs
and SMEs. It is also expected that, civil society and private sector social
enterprise interest groups will form coalitions, capable of advocating and
assisting government in developing policies to support a high quality,
sustainable social enterprise system which promotes inclusive economic
development and benefits vulnerable and marginalised communities.

Capacity Building for social enterprise support services will enhance
understanding of the state of the social enterprise sector in the Bangsamoro
and the skills required to grow the sector, and increase availability of social
enterprise support services through small-scale initiatives (business support
services, credit and markets advice to marginalised groups, etc.) and grants
provided to participating CSOs and social enterprise groups.

Small scale support services - SEED Fund) will enhance the capacity of CSOs
to create jobs and provide livelihood in a way that delivers tangible social
impact.

Context in BARMM
Poverty and inequality has long been a challenge in the Philippines. In
2018, the World Bank estimated the poverty incidence of the
Philippines at 21. 9%. National economic growth was seen over the
past years; however, its effect is not reaching the marginalized. This is
especially true with the Bangsamoro Autonomous Region of Muslim
Mindanao (BARMM) where the highest poverty incidence is at 53%.
Due to armed conflicts displacing people from their homes, lack of
access to basic services, lack of job sources, and lack of opportunities
to improve skills and knowledge, it has become difficult to improve the
standard of living of the Bangsamoro people, thus hampering the
development of the region.
Numerous programs or interventions for BARMM have helped the
region combat challenges they are facing. However, these should be
complemented with more sustainable approaches to development.
Social entrepreneurship is now seen as a solution to uplift the lives of
the Bangsamoro people because of its potential to transform not just
the economic situation but also the social climate of the region.

The Business and Investment
Readiness (BiR) Programme
The Business and Investment Readiness (BIR) Programme under CSOSEED was designed to support Social Enterprise Intermediaries (SEIs)
in the BARMM. The initiative aimed to strengthen social enterprise
services in region by providing social enterprises and intermediaries
with the support they need to enhance and scale the impact of their
work.
Who is a Social Enterprise
Intermediary?
A
Social
Enterprise
Intermediary (SEI) can
either be an organization
that is actively building the
capacity
of
social
enterprises, SMEs with a
defined social mission, or
civil society organizations
that are setting up, or
transitioning to become,
social enterprises.

The programme selected 6 SEIs who have
met the following criteria:
1.

2.

3.

demonstrated a strong commitment to
supporting social enterprises in the
region
previously supported entrepreneurs
and social enterprise or civil society
leaders through training or other
means of capacity building support
demonstrated at least one year of
engagement with these stakeholders.

SEIs were provided with business and investment readiness support in
an effort to make them additionally viable, stable, and sustainable
aside from training them to guide and develop social enterprises that
would be appealing to potential funders.

Our approach

Villgro’s Incubation Framework

Why we chose the Villgro Methodology?
Villgro is one of the oldest and largest social enterprise incubators in
the world. Villgro has developed and refined its methodology through
20 years of supporting social enterprises in developing economies like
India, Kenya and Philippines. Villgro’s incubation methodology is
widely recognized as best practice in early-stage incubation. Villgro
has created an online playbook for incubators with a comprehensive
guide on setting up and operating an incubator. Using this
methodology, Villgro has invested in over 300 enterprises who raised
over USD 1 Billion and impacted over 19 million lives.

PROGRAM OUTLINE
Call for Applications

Selection of 6 SEIs through a call for applications
Grant Funding to SEIs

Provision of grant funding to each Social Enterprise Intermediary
to support a minimum of 6 enterprises in ARMM
Capacity Building of SEIs

Delivery of intensive support to SEIs focusing on:
1. Providing incubation fundamentals to SEIs and empower them
with knowledge and tools to design and deliver own programs
2. Diagnosis of risks and opportunities of the SEs’ business
models
3. Handholding and support for design and implementation of
incubation program for the SEs
4. Access to business mentors for advice and guidance
throughout the design and implementation phase
5. Building connections with stakeholders in the ecosystem to
enable to build a strong social enterprise ecosystem for SEIs
and SEs
Selection & Incubation of SEs

Selection of 36 social enterprise through a call for applications
and 5 months of incubation support through innovation labs,
mentoring and customized capacity building.
Grant Funding to SEs

Provision of grant funding of PHP 100,000 to each SE

“”
With the CSO Seed Programme, I have learnt
things like the fundamentals of incubating a
social enterprise from the Business Model
canvas: business management and product
development. With that I am hoping for a
continuous guidance coming from the CSO
SEED BIR programme even though this
project has ended.
Johaiver Mai

Maranao People Development Center

About the
program

SOCIAL ENTERPRISE INTERMEDIARY
SELECTION PROCESS
SEI’s were selected based on four criteria:
1.
2.
3.
4.

Understanding of social entrepreneurship and the ecosystem
Previous experience of supporting SEs and/or working with
marginal communities
Capacity of the organisation to support social enterprises
Ability to leverage networks, partnerships and resources.

SEIs were also expected to comply with the following minimum
requirements in order to ensure that the organizations being selected
did not have a negative track record, or inability to manage the grant
funding that would be provided to them:
•
•
•
•

Evidence of clear financial procedures and policies
Evidence of a finance officer or bookkeeper
Copy of their 2017 financial statement (preferably audited)
Reference from a reputed international organisation / local nonprofit foundation of good stature

The Social Enterprise
Intermediaries under
the CSO-SEED BIR program

Concerned Alliance of
Professionals and Students,
Inc. (CAPSI)

“”
Our big learning from the CSO SEED
program is that we were able to
incubate six SE’s who have the
potential to grow and to improve their
product in product enhancement,
packaging and labeling.
Cecille Sequio

Nagdilaab Foundation Inc.

LEARNING LAB 1
Developing an Incubation Program
Before the SEIs developed their incubation programs, they participated
first in different knowledge sessions enabling them to understand how
they can best support the enterprises given the landscape of BARMM.

Ecosystem Mapping
Priya Thachadi, CEO of Villgro
Philippines shared that it is key to
understand the ecosystem in order to
grow it and support the people in it.
The SEIs mapped the entrepreneurship
ecosystem in BARMM, and identified
the kind of enterprises they will be able
to find and support. Social enterprises such as Human Nature, Cropital,
Hapinoy and Bagosphere were given as examples of the type of
enterprises they can support.
Fundamentals of Incubation
Through a classroom session, the SEIs learned about the fundamentals
of incubating social enterprises, and key elements of an effective
support system for social enterprises. They were shown the framework
of Villgro in supporting social enterprises, together with the incubation
cycle, and the processes and governance of an incubator.
Processes include pipeline development, selection and due diligence,
mentoring, fundraising, and portfolio management.

Human-Centered Design
Nina Terol, an expert in humancentered design, shared the process
of creating a product or service
through this method, and examples
of companies that are providing great
experience through their
products or services.

LEARNING LAB 1
Incubation Program Design
Villgro Philippines presented an incubation program design that followed
a customized support design that ensures that the specific challenges
and needs of the social enterprises are being addressed.

A customized incubation toolkit was developed and shared with the SEIs
along with access to Villgro’s incubation playbook - a step-by-step guide
to setup and operate a social enterprise incubator with a comprehensive
set of tools and templates.

Through the course of the incubation program, the SEIs were to follow the
minimum requirements in supporting the social enterprises – assign a
specific mentor, regular check-in calls and monthly review, conduct peer
learning workshops, and provide access to shared tools and resources.
The next steps for the SEIs were to do outreach and discover potential
enterprises that could join the program. Villgro helped them with selecting
the enterprises to join the cohort, which was done through virtual calls.
Selection of Social Enterprises were scheduled to be
completed in February; however, it was only completed in
April due to fortuitous events that happened in Mindanao.
A Learning Lab is a workshop for incubators with peer
learning in a structured environment, as well as common
thematic capacity building sessions.

LEARNING LAB 1

SELECTION & DUE DILIGENCE
The social enterprises were selected based on criteria developed by each
SEI based on the following principles.

The SEIs scouted and surfaced social enterprises and conducted due
diligence based on the criteria above and the thematic focus area each
SEI have identified. The SEIs invited application and conducted due
diligence on the shortlisted applicants through interviews and site visits to
their operations.
Investment Committee, consisted of the SEI representatives and Project
Lead of CSO SEED BIR Program, selected the final cohort of 36
enterprises.

LEARNING LAB 2
Business Model Development
The SEIs were taught on how to use the
Business Model Canvas through
explaining the different parts of the
canvas, analyzing a case study, and
developing their own business model
canvas.
Knowledge Session on Financial
Management
Basic financial models were taught by
Greg Perez, the finance expert, to key
members of the management. They
also assessed their internal financial
processes through a provided checklist.
Preparation for Innovation Labs
Villgro developed and shared a template for the implementation of
Innovation Labs. SEIs were grouped into 2 to co-organize innovation labs,
and they were provided a worksheet to identify key plenary themes,
potential venue, payment structure and officers-in-charge.
Innovation Labs is a series of workshops that brought together a
total of 36 social enterprises. It is designed specifically around the
pre-determined needs of the selected social enterprises and focused
on diving deeper into their business models, operations, and
finances, among other functions.

LEARNING LAB 2

INNOVATION LABS 1 & 2
Innovation Labs featured learning sessions on specific topics, Diagnostic
Panels with mentors sourced specifically for each enterprises, and
specialized mentor clinics.
What is a Diagnostic Panel?
A diagnostic panel is Villgro’s unique methodology to identify and
generate solutions for the key risks that are being faced by an incubatee
organization. The diagnostic panel will review risks and challenges in all
areas of the business model, as applicable, with focus on customer
segments, value proposition, channels and unit economics, team and also
yields potential mitigation strategies and recommends lean experiments
to be considered.
Business mentor
A business mentor was assigned to each diagnostic panel matching their
expertise with the advisory need of the social enterprises.
In addition to the diagnostic panels, mentors clinics with experts were also
provided for individual consultations on specific topics such as branding,
digital marketing, compliance, etc.
Lastly, curated sessions with experts were set up in conjunction with the
diagnostic panels to address specific issues in the lean experiments
undertaken in the SEI’s program. These sessions were identified as key
topics based on the advice of the mentors and SEIs prior to the Innovation
Lab.

DEMO DAY

Demo Day is an open demo session that culminated the social enterprise
incubation program where the SEIs and SEs showcased the work that they
do and the impact they create to their communities.
The 6 incubators and 33 social enterprises presented their organizations,
their products, and the impact they make in their communities.
External stakeholders were invited with the purpose to tie the ecosystem
together through developing connections between different actors.

LEARNING LAB 3
Growth Plan Review and Presentation
The SEIs had an in-depth review of their business plan and they devised a
long-term growth plan along with outcomes, which they presented
afterwards.
Representatives from the SEIs were interviewed as part of feedback and
evaluation of the program.
Reflections on SE performance
Each SEI presented the progress of their cohort and highlighted specific
wins and challenges they faced while supporting the SEs

Roses and Thorns
The SEIs introspected and shared what worked and what didn’t work in
the BIR program. The insights gathered showed some key successes and
challenges, and recommendations for improvement for the next cycle.
Next Steps for the Incubator Network
The SEIs discussed various ideas around collaboration in the region.
Some ideas discussed were regular meetups, joint programs, joint
fundraising, among others.

“”
The CSO-SEED Programme has helped our
cooperative through the assistance provided in
the form of training. We learned a lot from
those and more so from the SEI. Our skills
improved and we were introduced to
information which we had otherwise not
known about.
Dayawan Handicraft Loom Weavers

Sei and se
profiles

Mindanao State University-Iligan
Institute of Technology (MSU- IIT)

Wrup-Up

El Salvador
Farmers
Multi-Purpose
Cooperative

Tambo
Farmers
Marketing
Cooperative

Lower Bangon
Marawi
Consumer
Cooperative

Modern
Farmers
Multi-Purpose
Cooperative

Maranao
Collectibles

Mindanao State University-Iligan
Institute of Technology (MSU- IIT)
Social Enterprises
Supported By MSU- IIT
• Wrup-Up
• El Salvador Farmers
Multi-Purpose
Cooperative
• Tambo Farmers
Marketing
Cooperative
• Lower Bangon
Marawi Consumer
Cooperative
• Modern Farmers
Multi-Purpose
Cooperative
• Maranao Collectibles

The Mindanao State University-Iligan
Institute of Technology (MSU- IIT) is one of
the eleven satellite campuses of the
Mindanao State University (MSU)System. It
is the flagship campus for science and
technology of the MSU system and is
composed of seven colleges which have
always been geared toward global
competitiveness, which made it into a
world-renowned institution for higher
learning.
MSU-IIT has seven Centers of Excellence
and eleven Centers of recognized by the
Commission on Higher Education (CHED). It
has several centers, which comprises
“MSU-IIT’s
research
&
innovation
ecosystem”.
Among these centers are the following:
• iDEYA : Center for Innovation and
Technopreneurship ( a Technology
Business Incubator)
• FabLab Mindanao
• Premier Research Institute for Science
and Mathematics
• Bamboo Technology Research Centers
• Ceramics Training Center
• Mindanao Center for Resiliency
• Knowledge Technology Transfer Office

The El Salvador Farmers Multi-Purpose Cooperative
Supported by Mindanao State University - Iligan Institute of Technology

LOCATION: El Salvador Lala, Lanao Del Norte
BENEFICIARIES: Local Fishers, Women
The El Salvador Farmers Multi-Purpose
Cooperative currently manages a Tilapia
processing plant and focuses on the
production of dried boneless crunchy
tilapia under the brand name EL Salvador
Fanner Fresh Dried Boneless Crunchy
Tilapia and the Boneless Tilapia Lamayo.
The following milestones were identified
and worked on through the incubation
cycle.
• Create Market Expansion plan and
develop sales forecast
• Identify potential concessionaire
outside of Mindanao
• Coordinate with DOST for product shelf
testing
• Submit GAAP Compliant financial
statements
• Build processing facility for BFAD
accreditation and Halal certification

FISHERIES
SECTOR

Maranao collectibles
Supported by Mindanao State University - Iligan Institute of Technology

LOCATION: Marawi, Lanao del Sur
BENEFICIARIES: Internally Displaced
People, Weavers
Maranao Collectibles is a social enterprise
is founded by two founders whose families
have much experience in terms of weaving
and was formalized during the Marawi
siege when their families were displaced
and forced to settled for few months in
Iligan. The enterprise aims to promote the
preservation of langkit weaving by selling
products made from the weaves.
Through the program, they were supported
to:
• Review pricing scheme
• Determine effective mechanism for
product inventory and internal control
• Develop an operations manual
• Analyze and identify sell through of
product lines

WEAVING & APPAREL
SECTOR

Modern Farmers Multi-purpose Co-operative
Supported by Mindanao State University - Iligan Institute of Technology

LOCATION: Ganassi, Lanao del Sur
BENEFICIARIES: Small-holder Turmeric
Farmers and their families, Ex-Rebels
Modern Farmers is a multi-purpose
cooperative that is duly registered with the
cooperative development authority and
has been operating since 1993. They
specialize in the planting, harvesting, and
processing of turmeric-based products
and as of 2018 boasts 438 members and
has been awarded as one of the top and
most promising cooperatives in the region.
Through the program, they were supported
to:
• Create Market Expansion plan and
develop sales forecast
• Identify potential concessionaire
outside of Mindanao
• Coordinate with DOST for product shelf
testing
• Submit GAAP Compliant financial
statements
• Build facility for BFAD accreditation

AGRO FOOD
SECTOR

Tambo Farmers Marketing Co-operative
Supported by Mindanao State University - Iligan Institute of Technology

LOCATION: Munai, Lanao Del Norte
BENEFICIARIES: Small-holder Farmers and
Women
Tambo Farmers is a cooperative producing
and selling Palapa. They are also committed
to developing a steady supply of the
sibujing/sakurab plant which is the main
ingredient of Palapa by developing 24
hectares of land into a sibujing/sakurab
plantation.
Through the program, they were supported
to:
• Create a farming manual to improve
planting and harvesting systems
• Identify potential markets to sell
products
• Onboard members to produce the
product and develop steady supply

AGRO FOOD
SECTOR

Lower Bangon Marawi Consumer Co-operative
Supported by Mindanao State University - Iligan Institute of Technology

LOCATION: Lower Bangon, Marawi
BENEFICIARIES: Small-holder Farmers and
their families, Internally Displaced People
The cooperative was formed by IDPs during
the height of the Marawi siege and has been
engaged in producing and marketing a no-oil
version of “Palapa – a Maranao spice
preparation which is now enjoying steady
demand in the market in Lanao and nearby
cities like Iligan.
Through the program, they were supported
to:
• Identify potential concessionaire to
increase customer reach
• Coordinate with DOST for product shelf
testing
• Assess pricing scheme of different
product lines
• Build processing facility for BFAD
accreditation and Halal Certification

AGRO FOOD
SECTOR

Wrup-Up
Supported by Mindanao State University - Iligan Institute of Technology

LOCATION: Iligan City, Lanao del Norte
BENEFICIARIES: Out-of-School Youth,
Young Professionals
Wrup-Up is a locally-based freelancing and
job market platform in Mindanao. Virtual
assistants and teams are connected to
provide quality outsourcing solutions to
clients abroad.
Through the program, they were supported
to:
• Conduct a market study to improve
product
• Develop Digital marketing Plan
• Develop GAAP compliant financial
statements

BUSINESS
SERVICES
SECTOR

GRADUATION OF SE’S INCUBATED BY MSU-IIT

“”
The assistance of British Council is in form of
cash which helped us with one of the
objectives which is the FDA license to operate.
We need some renovation and redesigning as
prescribed by FDA. We are now 99 percent
ready and we will soon be able to reach the
larger markets to sell our Palapa products. I
would like to thank the British Council and
MSU IIT for all their support and assistance.
Lower Bangon Marawi Consumer Cooperative

Integrated Resource Development
for Tri-People (IRDT)

Chin-Chin
Digital
Service

4X Bularan

TKR Dried Fish

Boboy Crab
Meat Picking
Station

Ginamos
Social
Enterprise

Kasambuhan si
Barangay Tubud

Integrated Resource Development
for Tri-People (IRDT)
Social Enterprises
Supported By IRDT
• Chin-chin Digital
Service
• 4X Bularan
• TKR Dried Fish
• Boboy Crab Meat
Picking Station
• Ginamos Social
Enterprise
• Kasambuhan si
Barangay Tubud

The Integrated Resource Development for
Tri-people Inc. is a non-government
organization base in Zamboanga City,
serving multiethnic, conflict-affected and
vulnerable communities in ARMM provinces
and Zamboanga Peninsula.
IRDT institutionalized in 2006 through
Security & Exchange Commission (SEC),
concurrently accredited with the National
Bureau Standard of DSWD as Social Service
Agency implementing welfare program for
children, youth, women, family and victims
of disasters and calamities; and with
Department of Labor and Employment-IX as
Co-Partner to DOLE Integrated Livelihood
Programs.
IRDT engages in an integrated program,
building human potentials across peace
building,
governance,
community
development and humanitarian.
IRDT believes in tri-people participation,
delivers programs and services through
collaborative and inclusive approach.

Boboy Crab Meat Picking Station

Supported by Integrated Resource Development for Tri-People

LOCATION: Tawi-tawi
BENEFICIARIES: Local Crabbers, Out-ofSchool Youth, Women
Boboy Crab Meat Picking Station provides
Panggals made of rattan which act as crab
traps and lends them to 183 crabbers across
4 municipalities who can pay back the rental
at a minimal cost at the end of every harvest
period.
The enterprise then further processes the
crab meat with the help of 20 women and 10
agents for local and export consumption.
Through the program, they were supported
to:
• Enhance their financials
• Increase sales capacity
• Develop a 5-year Revenue Forecast

FISHERIES
SECTOR

Kasambuhan si Barangay Tubud
Supported by Integrated Resource Development for Tri-People

LOCATION: Zamboanga City
BENEFICIARIES: Less Fortunate Mothers,
Small-holder Farmers
Initiated under the group name Kasambuhan
(“development”) the enterprise aims to
cultivate and optimize the mother’s skills as
well as to allow themselves earn some
income to augment their family’s earnings
through the production of chili paste and
vermicast organic fertilizer, both of which
has been experiencing high demand.
The Chili paste product has qualified for
expo entry in Manila while the organic
fertilizer is now being patronized both inside
and outside the community being the sole
provider of vermiculture in the area.
Through the program, they were supported
to:
• Develop formal financial operations
• Increased sales capacity of enterprise
and develop a three-year revenue
forecast
• Build facility forBFAD accreditation and
setting up processing centre for FDA
accreditation

AGRO FOOD
SECTOR

4X Bularan

Supported by Integrated Resource Development for Tri-People

LOCATION: Bus-bus, Sulu
BENEFICIARIES: Indigenous People
4X Bularan helps Badjao residents of their
community through the three main stages of
processing dried fish from harvest and
drying, to marketing and retail sale of the
final product.

Bularan provides the Badjaos with resources
to fish without them having to pay for it
beforehand, has grown to become financially
sustainable, and has supported 280+ Badjao
individuals who form a major part of the
fishing workforce.
Through the program, they were supported
to:
• Enhance their financials
• Develop fund managing policies

FISHERIES
SECTOR

Ginamos Social Enterprise

Supported by Integrated Resource Development for Tri-People

LOCATION: Panglima Sugala, Tawi-tawi
BENEFICIARIES: Local Community, Out-ofSchool Youth
Ginamos Social Enterprise has been
producing Ginamos (fermented anchovies)
for around 2 decades and has assisted over
50 families in its locality. It has developed a
business model that allows for goods to be
pre-purchased at the production area at a
negotiated price after which the SE provides
motorized boats equipped with fishing nets
to fishermen who come from the poorest
families in the area.
What they are expected to achieve
• Develop formal financial operations
• Increase sales capacity of the enterprise
• develop a three-year revenue forecast

FISHERIES
SECTOR

TKR Dried Fish

Supported by Integrated Resource Development for Tri-People

LOCATION: Pandami, Sulu
BENEFICIARIES: Out-of-School Youth,
Young Parents
TKR Dried Fish has been operating in the
fishing industry for over a decade and
expanded into fish-drying 3 years ago,
proving capacity to sustain its operations
based on their ability to progressively
increase its assets. It has supported out of
school youth and young parents by giving
them opportunities for income generation,
effectively mitigating one of the factors that
usually push them into lawlessness and
violent extremism.
Through the program, they were supported
to:
• Develop formal financial operations
• Increase sales capacity of the enterprise
• Develop a three-year revenue forecast
• Create a forecast of savings that a
vehicle would provide

FISHERIES
SECTOR

Chin-chin Digital Services

Supported by Integrated Resource Development for Tri-People

LOCATION: Jolo, Sulu
BENEFICIARIES: Indigenous People, Out-ofSchool Youth
Chin-Chin computer services is the
pioneering enterprise offered for digital
service in Jolo established in 1998. In 21
years the enterprise evolved from purely
rendering computer service to digital
printing services.
Chin-Chin encourages skilled and determine
individuals to join them and hone their
computer skills, and cultivate the knowledge,
skills and attitude of professionals while
earning a wage that is set using a revenue–
share model.
Through the program, they were supported
to:
• Develop formal financial operations
• An increase in sales capacity of
enterprise and develop a three-year
revenue forecast

BUSINESS
SERVICES
SECTOR

GRADUATION OF SE’S INCUBATED BY IRDT

NAGDILAAB FOUNDATION, INC. (NFI)

Tairan
SHeG’s
Turmeric
Tea

Menzi Youth
Magical Printers

Tagaytay
Creative
Food
Products

L Bakehouse,
Rheindrops
Catering & G’s
Party
Organizer

Water Spring
For Health and
Enterprise
Development
Cooperative

Bangsa Sama
Bajau
Organization

Nagdilaab Foundation, Inc. (NFI)

Social Enterprises
Supported By NFI
• Tairan SHeG’s
Turmeric Tea
• Menzi Youth Magical
Printers
• Tagaytay Creative
Food Products
• L Bakehouse,
Rheindrops Catering
& G’s Party Organizer
• Water Spring for
Health and Enterprise
Development
Cooperative (Water
SHED)
• Bangsa Sama Bajau
Organization

Nagdilaab Foundation Inc. is a Non-Government
Organization based in Basilan Province, duly
registered with the Securities and Exchange
Commission No. CN 200302608 on February 6,
2003 and DSWD Registration No. FO IX – 2004043 on February 19, 2004.
Nagdilaab aims to improve the capacities of
sectors in the rural and urban communities to be
active partners in development and also provides
technical assistance and complements existing
system in the delivery of basic services on Peace
and Development initiatives. The organization
continues to initiate partnership & networking
activities among Multi stakeholder groups at the
local, regional and national level.
NFI’s programs and services include community
organization, capability building, micro-finance,
therapeutic community interventions, literacy
training, peace advocacy, social development
and
the
protection,
preservation
and
conservation of the environment.
The
clients/beneficiaries of the Foundation include
Muslim and Christian Communities, Muslim and
Christian women, women of displaced
communities, in school and out-of school youth,
farmers and fisher folks.
NFI is also a part of the ZABIDA (Zamboanga
Basilan Integrated Development Alliance) which
is a group of three other NGOs based
in Zamboanga City.

Tairan SHeG’s Turmeric Tea
Supported by Nagdilaab Foundation Inc

LOCATION: Maluso, Basilan
BENEFICIARIES: Indigenous People

Currently registered with the Cooperative
Development Authority, the Tairan Turmeric
Tea enterprise was formed out of an
initiative by organized Self Help Groups
(SHeGs) that aimed to develop an alternative
source of income for families in their area.
The members of the SHeGs plant and
process the turmeric which they harvest
from 1 hectare of their own land, as well as
from neighbouring farms.
The following milestones were identified
and worked on through the incubation cycle.
• Improved Branding and packaging for
products
• Basic accounting and bookkeeping
skills for key team members
• Marketing skills
• Capacity building

AGRICULTURE
SECTOR

Bangsa Sama Bajau Organization
Supported by Nagdilaab Foundation Inc.

LOCATION: Maluso, Basilan
BENEFICIARIES: Indigenous People
Existing for nearly a decade, the Bangsa
Sama Bajau Organization operates under
the Hinangan Bajau Product brand and is
an initiative of the Bajau community to
showcase culture and tradition. With the
desire to improve their ways of earning and
do away with mendicancy, the organization
produces mats, bags and accessories
made out of Pandan leaves and other raw
materials found in Maluso, Basilan.
Through the program, they were supported
to:
• Submit GAAP Compliant Financials and
progress reports
• Develop operations manual,
sustainability plan and financial guide

WEAVING & APPAREL
SECTOR

Menzi Youth Magical Printers
Supported by Nagdilaab Foundation Inc.

LOCATION: Isabela, Basilan
BENEFICIARIES: Out-of-School Youth

Founded in 2015, the Menzi Youth Magical
Printers was started after a technical skills
training through which out-of-school youth
were organized and registered with the
Department of Labor and Employment
(DOLE).
The business primarily prints t-shirts as a
means to provide a means of livelihood for
OSYs and is currently a member of the Out
of School Youth Development Authority
(OSYDA) in Basilan.
Through the program, they were supported
to:
• GAAP Compliant financial statements
• Complete BIR and SEC Registration
• Develop market analysis to grow
product portfolio and growth plan

BUSINESS
SERVICES
SECTOR

Water Spring for Health and Enterprise
Development Cooperative (Water SHED)
Supported by Nagdilaab Foundation

LOCATION: Santa Clara, Lamitan, Basilan
BENEFICIARIES: Local Community
The Water SHED Cooperative is an
organization formed out of the concern of
community leaders and various individuals
coming from different Puroks and Sitios of
Barangay Santa Clara, Lamitan City. It was
organized to provide the people of Barangay
Sta. Clara with access to an adequate and
affordable mineral and purified water supply
in an effort to minimize water-borne
diseases while decreasing the expenses
incurred by families.
Through the program, they were supported
to:
• Improve the skills on:
• Branding and packaging
• Basic accounting and
bookkeeping
• Marketing
• Capacity building

WATER &
SANITATION
SECTOR

“”
Key learning from the CSO Seed BIR Program
is having a sense of ownership in terms of
running or establishing a se. We also learning
the importance of marketing and branding in
order to sustain these initiaves to create more
impact to society. As an organisation we are
looking to incubate more SE's in the region.
Jowahdi Salik

The Moropreneur Inc.

Tagaytay Creative Food Products
Supported by Nagdilaab Foundation Inc

LOCATION: Cotabato City, Maguindanao
BENEFICIARIES: Women, Youth, Cultural
Communities
Tagaytay Creative Food Products is an
enterprise located in Santa Clara, Lamitan
City, Basilan that regularly produces
empanada, coco candy, and binangkal, and,
by order, embotido, ube paste, and other
native delicacies. Aside from helping provide
income for the local coconut growers, the
enterprise also gives out-of-school youth
access to job and skills training
opportunities.
Through the program, they were supported
to:
• Improve the skills on:
• Branding and packaging
• Basic accounting and
bookkeeping
• Marketing
• Capacity building

AGRO FOOD
SECTOR

JL Bakehouse, Rheindrops Catering & G’s Party
Organizer
Supported by Nagdilaab Foundation Inc

LOCATION: Cotabato City, Maguindanao
BENEFICIARIES: Women, Youth, Cultural
Communities
JL Bakehouse, Rheindrops Catering & G’s
Party Organizer is a multi-service enterprise
provides party/event services to the local
community through events management,
catering and the sale of cakes. The business
aims to deliver high quality service to its
customers while generating employment
opportunities particularly for out-of-school
youth, women, and young professionals.
Through the program, they were supported
to:
• Improve the skills on:
• Branding and packaging
• Basic accounting and
bookkeeping
• Marketing
• Capacity building

AGRO FOOD
SECTOR

GRADUATION OF SE’S INCUBATED BY NFI

The moroproneur inc.

Marawi
Tourism
Social
Enterprise

REMA
Academy

Nanam

Bente Uno
Productions

ATOS Farmer
Marketing
Cooperative
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The Moropreneur Inc

Social Enterprises
Supported by
Moropreneur Inc.
• Marawi Tourism
Social Enterprise
• REMA Academy
• Nanam
• Bente Uno
Productions
• ATOS Farmer
Marketing
Cooperative
• Le Rosa Patisserie
and Café

With a vision of empowered, responsible and
caring
Tri-People
and
government,
collaborating
and
innovating
social
solutions toward peaceful and developed
society, The Moropreneur Inc. strives to
enable Tri-People (Bangsamoro, Indigenous
People,
and
Settlers)
communities
especially women, youth and people with
disability to become productive citizen of
the Philippines.
They have been active in working with key
stakeholders to provide comprehensive
capacity
building
and
empowerment
programs that enhance beneficiaries’
understanding, global views, skills, attitudes,
values and ethics; establish and strengthen
micro-enterprises through business and
product support and development to
increase household income, and greater
access to basic services; and create positive
networks of communities that will work
toward the attainment of sustainable peace
and development in the region.

Nanam

Supported by The Moropreneur Inc

LOCATION: Cotabato City, Maguindanao
BENEFICIARIES: Women, Youth, Cultural
Communities
Nanam is an enterprise that serves as an
outlet for retail products, specifically for
those produced by women and youth,
cultural communities, micro-enterprises and
other marginalized groups. They have an
assortment of products for sale (such as
chili paste), and they actively participate in
trade fairs, around their community, and
place their products in supermarket stalls.

Through the program, they were supported
to:
• Formalizing accounts
• Trained on basic accounting and
bookkeeping
• Develop branding and marketing plan
• Partnership with local stores
• FDA licensing
• Capacity building of team and
organisation

AGRO FOOD
SECTOR

Marawi Tourism Social Enterprise

Supported by The Moropreneur Inc.

LOCATION: Marawi City, Lanao del Sur
BENEFICIARIES: Youth, Local Community
Marawi Tourism Social Enterprise is
composed of young youth advocates in the
province of Lanao del Sur and primarily
operating in Marawi.
The enterprise focuses on capacitating outof-school youth as tour guides on the notion
that organized skills-training will allow them
to effectively provide eco-tourism and
cultural tour opportunities in the area that
simultaneously provide jobs and help
preserve Maranao culture.

Through the program, they were supported
to:
• Trained on Basic Accounting and
Bookkeeping
• Marketing Activities
• Identify equipment for procurement

BUSINESS
SERVICES
SECTOR

REMA Academy

Supported by The Moropreneur Inc.

LOCATION: Buluan, Maguindanao
BENEFICIARIES: Students

REMA Academy is a higher education
institution which offers programs on
education, computer, Islamic studies and
business administration. It offers a student
assistantship program that gives students
the opportunity to help run the printing and
photocopying services of the school in
exchange for free education for college and
free access to supplies and equipment.
The academy also intends to run a pilot for
their exam preparation training business
model which will effectively cut costs for
licensure exam preparation by nearly twothirds due to the closer proximity and
cheaper rates.
Through the program, they were supported
to:
• Improved Branding and packaging
• Basic accounting and bookkeeping
skills
• Marketing skills
• Capacity building

BUSINESS
SERVICES
SECTOR

Bente Uno Productions
Supported by The Moropreneur Inc.

LOCATION: Maguindanao
BENEFICIARIES: Bangsamoro Community
Bente Uno Productions is a social mediabased citizen journalism organization owned
and run by Bangsamoro professionals that
acts as an interactive platform for public
discussion. It shares accurate and timely
information, especially to the disenfranchised,
and provides daily live streaming on social
media in a means to make information more
accessible.
Through the program, they were supported
to:
• Improved marketing and branding
• Training on Journalism and Social
media, Vlogging and Strategic planning
• Equipped with Video Camera and
Switcher

LENDING
SECTOR

ATOS Farmer Marketing Cooperative

Supported by Concerned Alliance of Professionals and Students

LOCATION: Datu Hoffer, Maguindanao
BENEFICIARIES: Local Farmers

ATOS is a group of farmers that operates as
a community trading post in Datu Hoffer,
Maguindanao. It allows local farmers
(members of the cooperative) access to
agricultural maintenance products at a
minimum price and also sells agricultural
products.
Through the program, they were supported
to:
• Improved Branding and packaging
• Basic accounting and bookkeeping
skills
• Marketing skills
• Capacity building

TRADING
SECTOR

Le Rosa Patisserie and Cafe

Supported by The Moropreneur Inc.

LOCATION: Midyasap, North Cotabato
BENEFICIARIES: Youth, Local Community
Le Rosa Patisserie and Cafe produces
various pastries particularly buko, durian
and pineapples pies and was registered
with the Department of Trade and Industry
in 2004. It is the only buko pie maker in the
area and is currently in talks with a
potential importer aborad, specifically for its
buko pies, sourcing ingredients from local
small-holder farmers.
Through the program, they were supported
to:
• Develop sales and marketing plan,
partnerships with local stores and FDA
licensing
• Basic accounting and bookkeeping
skills
• Capacity building on organizational
development

AGRO FOOD
SECTOR

GRADUATION OF SE’S INCUBATED BY tmi

Maranao people development
center, inc.

Ompongan
o mga
Taribasok
sa Ranao –
Nanagun
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Ranao –
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Ranao –
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Maranao People Development
Center, Inc.
Social Entreprises
Supported by
MARADECA

• Ompongan o mga
Taribasok sa Ranao –
Nanagun Chapter
• Ompongan o mga
Bae sa Ranao –
Dimapatoy Chapter
• Ompongan o mga
Bae sa Ranao – Langi
Talub Chapter
• Dayawan Weavers
(OKIR) Producers
Cooperative
• Dayawan Handicraft
Loom Weaving
Producers
Cooperative

• Raya Buntong NL
Livelihood Producer
Cooperative

The Maranao People Development Center
Inc. (MARADECA) is a non-stock, non-profit
service-oriented institution catering the
needs of the Moro People in their struggle
and quest for peace,
socio-economic
advancement, and development. It adopts
a
people-centered,
community-based,
integrated, and sustainable development
framework which creatively reflects the
aspirations of the Moro People.
MARADECA's mandate is centered on the
situations of the “deprived” and the
“neglected” around the urban and rural
communities of Marawi City and Lanao del
Sur. It primarily works toward addressing
the plight of internally displaced persons
(IDPs) to uphold peace; transform conflict
situation, and promote development
landscape around Mindanao. Most of its
continuing programs are focused on the
promotion of women and children's welfare
in health, sanitation, education, and peacebuilding. This is our clear manifestation for
marginalized peoples' participation in
development.

Ompongan o mga Bae sa Ranao –
Dimapatoy Chapter
Supported by Maranao Development Center

LOCATION: Dimapatoy, Lanao del Sur
BENEFICIARIES: Small-holder Farmers and
Local Families
OBAERA - Dimapatoy is a community based
microfinance for small-scale farmers and
local families that helps them access
farming materials and rice. Aside from
micro-financing, the cooperative also sells
farming inputs such as fertilizer and rice.
They charge a 5% service fee on top of the
price of the inputs which is less than the 8%
of other stores.
Through the program, they were supported
to:
• formal financial management and
organizational development skills
• Refine policies and procedures
• Develop an accounting system and
bookkeeping system

LENDING
SECTOR

Ompongan o mga Bae sa Ranao – Nanagun
Chapter
Supported by Maranao Development Center

LOCATION: Nanagun, Lanao del Sur
BENEFICIARIES: Small-holder Farmers
OTR - Nanagun is an in-kind lending platform
for small scale farmers designed for its
members to save money. Their group is
composed of 22 farmers and had a 1-time
contribution of 100PHP per individual
amounting to 2,200 which they used to buy
farming materials that will be lent to its
members and to farmers from outside the
cooperative with a small additional charge
on it. Farmers are given 4-6 months to pay
for their debt with a 5% charge.
Through the program, they were supported
to:
• formal financial management and
organizational development skills
• Refine policies and procedures
• Develop an accounting system and
bookkeeping system

LENDING
SECTOR

Dayawan Handicraft Loom Weaving Producers
Cooperative
Supported by Maranao Development Center

LOCATION: Dayawan, Marawi, Lanao del Sur
BENEFICIARIES: At-risk Women, Weavers
Dayawan
Handicraft
Loom
Weaving
Producers Cooperative promotes, preserves,
and patronizes Maranao Arts through
weaving.
They produce hand-woven products as well
as finished products like bags, wallet,
malong and the like. It aims to improve the
quality of life of the members, protecting
women from sexual harassment, abuse and
providing job for them not be involved or join
extremist group or rebels.
Through the program, they were supported
to:
• Develop GAAP compliant financial
statements
• Increase sales capacity and develop a
three-year revenue forecast
• Create a revolving fund and develop
fund management policies

WEAVING & APPAREL
SECTOR

Dayawan Weavers (OKIR) Producers Cooperative
Supported by Maranao Development Center

LOCATION: Dayawan, Marawi, Lanao del Sur
BENEFICIARIES: Women, Local weavers &
their families
Dayawan
Weavers
(OKIR)
Producers
Cooperative a cooperative based at Marawi
City funded on May 2017 during the siege by
the help of GOs and NGOs like 10k livelihood
fund from DSWD and a sewing machine from
Angat Buhay.
The enterprise helps in preserving the local
tradition and makes a saving platform for
the members while they are still working on
their financial structure and are still an early
stage organization.
Through the program, they were supported
to:
• Develop GAAP compliant financial
statements
• Increase sales capacity and develop a
three-year revenue forecast
• Create a revolving fund and develop
fund management policies

WEAVING & APPAREL
SECTOR

Ompongan o mga Bae sa Ranao –
Langi Talub Chapter
Supported by Maranao Development Center

LOCATION: Langi Talub, Lanao del Sur
BENEFICIARIES: Less Fortunate Mothers &
their families
Ompongan o mga Bae sa Ranao – Langi
Talub Chapter is a group of women mainly
composed of mothers who are skilled in
tailoring. This business helps women
supplement their income through the
production and sale of Muslim clothes,
traditionally-designed bags, and pouches of
the Maranaos. They also operates a
microfinance platform which they manage to
grow up to by means of rice lending.
Through the program, they were supported
to:
• Develop GAAP compliant financial
statements
• Increase sales capacity and develop a
three-year revenue forecast
• Create a revolving fund and develop
fund management policies

WEAVING & APPAREL
SECTOR

Raya Buntong NL Livelihood Producer
Cooperative
Supported by Maranao Development Center

LOCATION: Raya Buntong, Lanao del Sur
BENEFICIARIES: Micro entrepreneurs,
Women
Raya Buntong NL Livelihood Producer
Cooperative is a platform for microentrepreneurs that are skilled in making
Mamandiang, a traditional hand-made
Maranao ornamental textile. It aims to uplift
these women’s lives by lending materials for
Mamandiang-making to anyone interested,
and selling their subsequent produce in the
market.
Through the program, they were supported
to:
• Develop GAAP compliant financial
statements
• Increase sales capacity and develop a
three-year revenue forecast
• Create a revolving fund and develop
fund management policies

WEAVING & APPAREL
SECTOR

GRADUATION OF SE’S INCUBATED BY MARADECA

Concerned Alliance of Professionals
and Students, Inc. (CAPSI)

Tabang
Katilingban

Mangal
General
Merchandise

Matatag Rice
Retailing

Bangsa Moro for
Reform Coalation
And Marketing
Cooperative

Lakeview Mineral
Water Resource

Santa Clara
Entrepreneur
Interactive
Association

Concerned Alliance of
Professionals and Students,
Inc. (CAPSI)
Social Enterprises
Supported by CAPSI
• Tabang Katilingban

• Matatag Rice
Retailing
• Bangsa Moro for
Reform Coalation and
Marketing
Cooperative
• Mangal General
Merchandise
• Lakeview Mineral
Water Resource
• Santa Clara
Entrepreneur
Interactive
Association

The Concerned Alliance of Professionals and
Students, Inc. (CAPS), Inc. is a non-stock, nonprofit, and non- governmental organization.
CAPSI was organized in 1995 primarily to
provide technical assistance and deliver
support to the less privileged and remote
communities in the Province of Basilan,
primarily, to facilitate peace and socioeconomic development. Through programs in
community
organizing
and
education,
technical skills training, health care and
community health services, and environmental
preservation, the organization
aims to:
• Empower community and people through
development programs and services
• Uplift and strengthen socio-cultural, moral
and spiritual well-being;
• Facilitate opportunities that addresses
various socio-economic and educational
needs of the people;
• Facilitate opportunities that addresses
various socio-economic and educational
needs of the people;
• Establish strong linkage with local, national
and international organizations;
• Alleviate living conditions of the people
through education, health services, food and
security, and technical and vocational skills
training programs; and
• Community empowerment through
capacity development

Tabang Katilingban
Supported by Concerned Alliance of Professionals and Students

LOCATION: Basilan
BENEFICIARIES: Students

Tabang Katilingban provides small scale
community lending services, with an initial
loan amount of Php5,000. This is primarily
meant for educational loans and comes with
a monthly interest rate of 5%. It started in
2018 and is manage by a single proprietor.
Since its founding 2 years ago, it has been
able to help 15 household mainly in covering
some of the matriculation expenses of their
children
Through the program, they were supported
to:
• Increase sales capacity and develop a
three-year revenue forecast
• Create a revolving fund and develop fund
management policies
• Develop GAAP Compliant financial
statements

LENDING
SECTOR

Bangsa Moro for Reform Coalation and
Marketing Cooperative

Supported by Concerned Alliance of Professionals and Students

LOCATION: Basilan
BENEFICIARIES: Small-holder Rubber
Farmers and their families

Bangsa Moro for Reform Coalation and
Marketing Cooperative aims to establish a
business that consolidates the production of
their members and increases their
bargaining power in an effort to increase
margins and more effectively coordinate
farm and market support. They also intend
to be able to cut out the middleman entirely
making it possible to sell their products with
minimal repayment fees.
Through the program, they were supported
to:
• GAAP compliant financial statements
• Increased sales capacity of the
enterprise and develop a three-year
revenue forecast
• Creation of a revolving fund and develop
fund management policies

LENDING
SECTOR

Mangal General Merchandise

Supported by Concerned Alliance of Professionals and Students

LOCATION: Mangal, Sumisip, Basilan
BENEFICIARIES: Underserved and Less
Fortunate Island Communities
Mangal General Merchandise
is a single
proprietorship operating in Barangay Mangal in
the Municipality of Sumisip. It has been
operating since 2014 and acts as a mobile
shop to the island barangays
of 3
municipalities (Maluso, Sumisip, Tabuanlasa).
Before the enterprise was established in 2010,
80% of the locals needed to travel to isabela
city to purchase their needs.

Through the program, they were supported
to:
• GAAP compliant financial statements
• Increased sales capacity of the
enterprise and develop a three-year
revenue forecast
• Creation of a revolving fund and develop
fund management policies

TRADING
SECTOR

Matatag Rice Retailing
Supported by The Moropreneur Inc.

LOCATION: Basilan
BENEFICIARIES: Underserved and Less
Fortunate Island Communities
Matatag rice retailer is an enterprise
engaged in rice retailing and operates in
Lamitan City Public Market. It has been a
rice supplier since 2017 and aims to be able
to supply rice to underserved communities
in the surrounding islands.
Through the program, they were supported
to:
• GAAP compliant financial statements
• Increased sales capacity of the
enterprise and develop a three-year
revenue forecast
• Creation of a revolving fund and develop
fund management policies

TRADING
SECTOR

Lakeview Mineral Water Resource

Supported by Concerned Alliance of Professionals and Students

LOCATION: Lookbait, Sumisip, Basilan
BENEFICIARIES: Underserved and Less
Fortunate Island Communities
The Lakeview Mineral Water Resource is a
water refilling station in the Barangay of
Lookbait Sumisip that is serving the island
and mainland barangays of Sumisip and
Tabuanlasa.
The water source is a natural spring which
the enterprise has been taking from since its
founding in 2017. It is cost-effective for the
local customers who would otherwise be
purchasing potable water at the nearest
station in Isabela city, or risk water-borne
disease from dirty local water.
Through the program, they were supported
to:
• GAAP compliant financial statements
• Increased sales capacity of the
enterprise and develop a three-year
revenue forecast
• Creation of a revolving fund and
develop fund management policies

WATER &
SANITATION
SECTOR

Santa Clara Entrepreneur Interactive Association
Supported by Concerned Alliance of Professionals and Students

LOCATION: Santa Clara, Lamitan, Basilan
BENEFICIARIES: Students, Local
Community Organizations
Santa
Clara
Entrepreneur
Interactive
Association is mainly a community tailoring
establishment in Barangay Sta. Clara
Lamitan that was organized under the 2017
OPAPP PAMANA in the ARMM.
The enterprise targets the tailoring needs of
the community and provides schools and
office uniforms, athletic clothing and other
garment products. It has been operational
since December 2018 and produces clothes
on an order basis.
Through the program, they were supported
to:
• Develop GAAP compliant financial
statements
• Increase sales capacity and develop a
three-year revenue forecast
• Create a revolving fund and develop
fund management policies

WEAVING & APPAREL
SECTOR

GRADUATION OF SE’S INCUBATED BY capsi

The mentors and teams of the Maranao People Development Center (MARADECA), the
Moropreneur Inc (TMI), the Mindanao State University – Iligan Insitute of Technology
(MSU-IIT) and representatives of their 18 social enterprises at their Innovation Lab
hosted by MSU-IIT and held at their Premier Research Institute of Science and
Mathematics Building in Iligan City on July 8-10, 2019.

The mentors and teams of the Integrated Resource Development for Tri-People
(IRDT), the Nagdilaab Foundation (NFI), the Concerned Alliance of Professionals and
Students (CAPSI), and the representatives of their 18 social enterprises at their
Innovation Lab hosted by IRDT and held at the Palacio del Sur in Zamboanga City on
July 15-17, 2019.

“”
CSO-SEED was a big help to us since we
learned how to properly record cash in and
cash out. Although we used to already do so,
we were able to further improve our recording
process. Also, we were able to purchase
machines for the production of shirts,
lanyards, and IDs.
Chin – Chin Digital Services

Key outcomes

70%
Of the participants were women!

Key Outcomes
The BiR programme itself ran for around 10
months with a kick-off in early December 2018
with a Learning Lab for SEIs and culminated in
early October 2019, with a Demo Day for the
SEs, alongside the final Learning Lab for SEIs.
Despite the short tenure of the programme, the
programme achieved some key successes:
High levels of engagement from both SEIs and
SEs with a 100% completion rate
All 6 SEIs and 36 SEs successfully completed
the programme despite many challenges on
the ground. All SE participants were highly
engaged in the sessions held and responded to
mentoring well. This was specifically
demonstrated in the Diagnostic Panel
interactions and subsequent actions taken by
the SEs in their businesses based on the
strategy devised at the Innovation Labs. The
SEIs were keen to learn, open to adapting to
the changing needs and challenges through
the programme and were highly responsive to
each learning assignment that were given to
them.
Commitment to continue Incubation activities
by all 6 SEIs
At the concluding Learning Lab, all 6 SEIs
expressed their commitment to continue
Incubation activities as part of their
organizational activities in the long term – this
was represented in the SEIs growth plan
presentation. Each SEI also committed to
support the selected SEs for a further one year
(while some identified a few high potential
enterprises from their cohort, others committed
to support all of 6 SEs in their cohort

“”
The SEIs were keen
to learn, open to
adapting to the
changing needs and
challenges through
the programme and
were highly
responsive to each
learning assignment
that were given to
them.

Key Outcomes
A detailed roadmap for future activities were presented at the Learning
Lab. This is a significant outcome of the programme – it demonstrates
(i) the SEIs see the value the long-term in-depth incubation support to
SEs and the success it can bring to the enterprises, and (ii) they have
committed their own resources to continue to support the SEs. The
programme has resulted in the creation of 6 social enterprise
intermediaries with dedicated incubation services for social
enterprises in the region. While many of them had capacity building
programs previously for SEs in the portfolio of work, we believe this
commitment to continue incubation activities is a direct success of
the programme. This will have positive implications for the regional
ecosystem.
Improved Business and Investment Readiness of SEs
The incubation support that the enterprises received specifically
targeted business and financial performance. On the business side,
the diagnostic panels provided a business strategy that was jointly
developed by experts and the enterprise teams and was well received
by the enterprises. All one-one one incubation support post the first
innovation lab and grant usage was linked to the growth strategy
developed. This allowed for focused lean experiments that the
enterprises could undertake to put them on track for revenue growth.
While the duration of the incubation was too short to measure revenue
growth, the progress of enterprises noted by the SEs seem to show a
positive uptick. On the investment side, at least one-third the
enterprises were considering access to financing (while a handful
closed financing) during the programme.

Key Outcomes

“”
It is to be noted that
majority of the
social enterprises
were against
accessing external
financing and
preferred grants due
to their religious
norms.

The programme itself brought together
multiple financing institutions in contact
with the enterprises. The institutions
presented the criteria they use for financing
and many SEs demonstrated interest. The
finance mentors and the SEI programming
then focused on getting the SEs financial
management in order to get them ready for
external financing. However, it is to be noted
that majority of the enterprises were against
taking financing and only wanted grants,
citing religious norms. More details on this
challenge is provided below.
Diversity and representation of the region
The participants of the programme was
diverse and represented all 5 provinces of
the BARMM region. The inclusion of
participants from such a geographically
diverse group ensured that perspectives,
challenges and needs from around the
region were voiced and adopted into the
programme design as we went through the
programme
Women SE Leaders led the way
The programme saw participation from high
numbers of women entrepreneurs and
women-led enterprises. The level of
engagement and performance from women
was outstanding in this programme –
demonstrated in their ability to take
feedback, use the advice given to make
positive changes in the business. 70% of the
SE participants were women.

Key Outcomes
and this demonstrates the power that women
have to be change makers in the development
agenda in BARMM. The programme certainly
surfaced some high potential change makers
for the region.
Impact of Grant Provision
The provision of grants to SEIs and SE was a
key enabler of a successful engagement.
The provision of grants for program operations
to SEIs and its general flexibility of usage was
highly regarded by the stakeholders. This
allowed the SEIs to feel in control of their
program design and was an essential
component of their learnings to budget and
manage an incubation programme.
The grant provided under this program for SEs
and its usage was carefully approved to be
used for strategic activities for each enterprise.
The grant has had a strong impact and we
should see positive progress on the business
growth of the enterprise in the coming months.
While there was initial pushback on the
discussion of free usage of grants, the
selection of activities of what the grant should
be spent on was deliberate and thoughtful
engagement of all parties.

“”
70% of the SE
participants
were women and
highly engaged
in the program.

Key challenges

Key challenges
The BiR pilot project surfaced some key
challenges that has led to some very important
learnings for the programme. These learnings will
be critical to improved success of a CSO SEED
BiR 2.0 and valuable for any programming in the
BARMM.

“”
Due to political
externalities and
violence, the
program faced
delays adding
strain to the
already short
duration

Short Duration of the Programme
The programme ran for 10 months, which is
certainly short for a programme that includes
capacity building for two sets of stakeholders –
Intermediaries and Social Enterprises. In addition
to this at least 8-12 weeks were lost due to the
violence on the ground, and scheduled elections.
As 2019 was a highly significant year politically
for the region, there were many activities on the
ground that were important for participants to be
involved in, which therefore affected the running
of the programme adversely. This put
tremendous stress on the design of the
programme and the delivery was far more rushed
than was planned. For eg, SEIs were due to
conduct outreach, due diligence and selection of
SEs from January to mid-Feb – however many
completed their selection of SEs only in April.
This was mainly due to elections and violence on
the ground. The additional time allocated to the
program with the support of the British Council
allowed for the implementation of the remaining
activities. The programme design was adapted to
accordingly but certainly would have been more
effective if not for the delays. However, our
recommendation is that for any programme that
includes training for two sets of stakeholders
should ideally be 18months long – 6 months of
focused training for SEIs

Key challenges
and 12 months of incubation/capacity building
for SEs. Given the challenges on the ground to
travel around and poor communications, it is
also difficult for SEIs to deliver support over a
short period of time.
Mindset and Expectation Management
The cohort of SEIs selected accurately
reflected some of the core issues that exist
within the broader development sector
(especially in the BARMM) around grant funded
projects. including but not limited to a ’doleout’ mindset and certain aspects of rigidity,
expected
of
traditional
organizations.
However, the programme was definitely
enough to capacitate them and guide them
during the crucial first few months as they
began their journey as SEIs.
Throughout the program, there have been
notable
challenges
and
subsequent
adjustments in expectations of SEI’s and SE’s.
This included their capacity to absorb
concepts, adhering to overall program
timelines, maintaining activity structures, and
adapting to the methodologies shared.
However, there were tools and resources
provided in order to more realistically respond
to the needs and capacity of the participants
while still keeping within the theme and
objectives set at the beginning of the
programme.
Adjustments to the method,
manner, and content of knowledge transfer
helped manage absorptive capacity of SEIs. A
mix of formal and informal communication
including phone calls helped reinforce
concepts shared and clarify any concerns that
were raised.

“”
Adjustments to the
method, manner, and
content of knowledge
transfer helped
manage absorptive
capacity of SEIs. A
mix of formal and
informal
communication
including phone calls
helped reinforce
concepts shared and
clarify any concerns
that were raised.

Key challenges

“”
The poor state of
communications
(especially for the
more remote based
SEIs) led to many
delays and this
meant programme
deadlines had to
keep changing to
accommodate these
challenges.

Investment Readiness vs. Informal Enterprises
One of the key challenges the program team
faced was due to the cultural barriers of the
entrepreneurs with regards to investment
readiness to access external financial. As a
predominantly Islamic culture, most of the SE
participants were deeply averse to the idea of
external financing. With the lack of Islamic
financing options, this left no room for any
opportunity to explore financing for the
enterprises, despite the critical need for
working capital. This is an another externality
that needs to be factored in in any future
programming. Without an Islamic Banking
partner, it is close to impossible to facilitate
financing for the growth of the businesses. In
fact, majority of the enterprises were against
even Islamic financing and preferred grants
(which they are very used to).

Consistent Communications Challenges
As most of the programme monitoring (For program team to engage
with SEIs and SEIs to support SEs) is virtual, effective
communication channels have been a huge issue throughout the
program period. While this was expected area of concern given the
on-the-go nature of many of the SEIs and the fact that they had field
work that occasionally required them to visit locations with little to
no internet and mobile access. The poor state of communications
(especially for the more remote based SEIs) led to many delays and
this meant programme deadlines had to keep changing to
accommodate these challenges. Some of these changes needed to
manage the rest of the programme caused confusion at certain
points with some of the SEIs who were on track with their
programme timelines.

Key challenges
Management of grants and budgets in a timely manner was also was
also challenging - the British Council’s was very gracious in
coordinating with them and helping tie loose ends together.
Recognizing that there is still much room for improvement and that
there are some parameters such as mobile connection are
externalities; we are generally satisfied with how issues were
addressed.
Operational Challenges on Grant Management
As part of the program design, British Council team directly disbursed
grants while the program team approved the request for funds from
each SE through the SEI. This division of labour made the process
cumbersome for all parties involved as there was now a number of
stakeholders in the process - British Council, ASSIST/Villgro program
team, SEI and then the SE. Many times there was an overlap of
requests for documentation from British Council and the program
team, hence some duplication. While due to the strong
communication and collaboration between the program team and
British Council, we were able to manage the situation, it was not
optimal. It would have been ideal if the grant management was also
part of the program team’s mandate and appropriate resources were
allocated to manage that.
Political Timing and inability to leverage DTI partnership
Despite the deep relationships and positive involvement of CSO SEED
program in the policy advocacy for social enterprise in the BARMM,

Key challenges
the BiR programme coincided with a transitional
period in the political and governance structure
of the region. the BiR programme coincided with
a transitional period in the political and
governance structure of the region. This meant
that the programme could not adequately
leverage the networks in government to facilitate
engagements with the SEIs and SEs. Many of the
SEs were mid-way through FDA approvals and
other permits and the transitional period created
some delays. We were also unable to leverage
DTI as a partner effectively during the program
phase as the department was dissolved a few
weeks after the launch of the program. However,
we believe that the connections made during the
program, will help the SEIs and SEs to work with
the government in the future.
Involvement of SEIs in multiple donor programs
Due to the huge quantum of development work
and presence of donor-funded programs in the
BARMM, many of the participants were engaged
in different donor-funded programs at the same
time as the BiR program. While this is
understandable, the challenge this created was
that when there were deadlines for other donor
programs, the SEIs were unable to engage
actively in the BiR programming at that time,
which caused some delays as well.
Staff turnover during the program phase
A minor challenge was the staff changes with the
CSO program team at British Council. This led to
some miscommunications and delays. While this
is
also
an
externality,
maybe
better
documentation of agreements and more detailed
discussions on operations prior to

“”
the programme
could not
adequately
leverage the
networks in
government to
facilitate
engagements
with the SEIs
and SEs due to
the transitional
government
structure
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implementation of the program will help navigate staff turnover issues.
Overall, given the time constraints to execute the entire program, a fact
that was identified and discussed at the start of the BIR program, it is
clear that more can be done to further capacitate the CSOs into their
roles as SEIs. However, the immersive hand-holding that was provided
during this time was enough to significantly transition the
organizations into being developing SEIs, though not at the level we
would have preferred.
The organizations were successfully
transitioned from being purely non-profit oriented, to understanding the
importance of nurturing and advocating market-driven models for
sustainability and scale, and knowledgeable in strategic and impactful
programming for social enterprises. Additional immersion and
experience would be necessary to further develop them as SEIs, but
that comes with a significant cost to time and effort.

“”
My only hope for the SEI's is to nurture the
seed of beliefs that we planted in you. Nurture
it, make it grow and be a force. Please
connect with each other collaborate and
network.

Jennifer Sabianan, British Council

recommendations

Recommendations
As with any capacity building endeavor, there is always room for
improvement. The programme’s successes and challenges surfaced
many such areas. Some suggestions are below:
Creating a Shared Technical Assistance Facility and Mentor Network
The responsibility of the SEI is to support the enterprises in every way
possible to help them scale their operations and impact. Additional
assistance is required in developing a more robust pipeline and pool of
industry partners, technical experts and mentors that can be deployed
to their selected enterprises. We recommend the network of SEIs use
the platform of CSO SEED to create a shared pool of mentors and
technical experts that each of them can leverage to support the social
enterprises in the region. A shared Technical Assistance Facility will
be a great asset to the ecosystem and will allow the SEIs to deliver
quality support to the SEs.
Longer Programme Duration needed for deeper support
We recommend that the ideal duration for an implementation such a
program be 18 months. Such a project will allow for a six-month
dedicated capacity building for SEIs on incubation, and then a
succeeding 12 months for SEIs to select and support SEs. The
succeeding 12 months will also allow for a deeper handholding for the
SEIs to support them as they run their incubation programs
Better Strategic Alignment among partner programs
The activities of all partners feed into and mutually support each
other’s work in line with pre-set objectives and milestones, in order to
form a more cohesive overall program. All partners to be more
proactive in engaging their networks in order to support the activities
of other partners. While this happened on and off, there were areas of
collaboration that were not leveraged to meaningfully engage with
each other’s work.

Recommendations
Keep Incubator – Incubatee ratio tight
The number of SEIs and SEs worked reasonably well – though this
was not the original targets of the program. Had we tried to achieve
the original target numbers, the programme would not have been as
effective. The ratio of incubators to incubatees at 1:6 and trainer to
incubators were both manageable – given the on the ground
challenges, the engagement may have run into trouble with a larger
number of SEIs.
Stronger Communications and Impact Story Telling
The base-level project communications and public relations plan
should be drafted prior to the start of the program in order to amplify
results, and that the same be documented for turn-over to any
incoming partner or project staff. We believe that a huge opportunity
was missed to tell the impact stories of the SEs and their communities
as part of the CSO SEED project impact. We recommend that a
communications and impact measurement budget is set at the
program level to gather data and tell effective impact stories from the
ground.

Recommendations
Aligning Program Goals to Local Cultural Nuances
CSO SEED and especially BiR program surfaced some nuances that
are necessary to keep in mind at the high-level programme designing
stage:
(i)

Lack of Islamic Financing for enterprises locally – any capacity
building for enterprise development in the BARMM region will
need to identify Islamic Financing partners or create an Islamic
financing product to truly allow enterprises to access growth
capital.
(ii) Alternates to working capital loans like Returnable Grants or
Zero Interest loans need to be designed,
(iii) Product-based financing (even if grants) maybe required as part
of the program – for e.g. allowing the grant to given as a product
or services instead of capital,
(iv) while most of the participants understood English and/or
Tagalog, some of the training, needs to delivered in local
dialects, hence such resources need to be identified,
(v) the workshop design must allocate time for prayers and religious
holidays, (vi) on-site childcare will be a huge advantage for
women and young parents

Recommendations
Collaborating with other donors working in BARMM
As part of the first Learning Lab with SEIs, we mapped the projects
and donors who were engaged in the social impact ecosystem in the
BARM. We surfaced a huge number of projects that overlap or are
synergistic with social enterprise development. There is an untapped
opportunity to collaborate with other stakeholders to work more
collaboratively to build the ecosystem. We recommend that the
partners explore synergy with other players in the ecosystem to
achieve our goals for the BARMM.
Overall, we believe that the CSO SEED programme was flexible in its
design which allowed for high customization to local needs and
context, which made this programme unique and highly successful.
British Council Project Team must be highly commended for their
openness and flexibility to the changing needs on the ground. Most of
the challenges the program faced were due to externalities, if such
buffer time is included in the program design, then there is no reason
for the programme to not continue to be successful. We highly
recommend a CSO SEED 2.0 to build on the work that has been
undertaken. Ecosystem Building is tough, in a conflict region it is
tougher, and CSO SEED is well placed in its endeavour to contribute to
building an even more robust ecosystem in the BARMM.
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